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It is quite some time since I last committed thoughts into print, and now is probably 
appropriate. 
 
We moved premises at the end of May – we’d sold our previous building some time 
ago, and our lease was up, so the timing was good. Rather than building on the land 
we have set aside, the decision was made to move to: 
 
Head Office – 529m2 of 2nd floor space overlooking Half Moon Bay Marina. Arguably 
amongst the most picturesque locations any commercial premises could enjoy! In 
this era of “virtual reality”, we could be anywhere – may as well be somewhere nice. 
 
Operations / Warehouse – still within the traditional freight area at 82 Richard 
Pearse Drive, Airport Oaks – a slightly smaller facility, but with massive canopy and 
yards. 
 
Anyone who has been through the moving process (especially a big warehouse and 
office equipment for over 40 people) knows what a huge task it is – not for the faint 
of heart, and incredibly expensive (cabling, moving pallet racking, etc., etc.,). An 
opportunity for a few to really make a huge effort so the many can benefit.  
 
We’ve taken the opportunity to drop some business that was more “Revenue” than 
“Margin” (busy fools), and are putting more effort into developing good clients, good 
practices, great people. We’ve had an IT specialist (Igor – a new New Zealander from 
Russia) improving our warehouse IT systems. We are also investing in new handling 
equipment (hoists, reach trucks and stock pickers) as a sign of our commitment to 
the operation. 
 
Another one of our team (and another relatively new New Zealander), Andy from 
accounts, is just back after a few weeks visiting family (and his new baby) in China. 
Andy is living proof of what hard work, commitment and dedication can do, 
especially considering he could not speak a word of English when he arrived in NZ.  
 
The Rally of New Zealand is over for another year (two years actually). We have 
been the official Customs Broker for Rally NZ (and most of the teams) for over 25 
years. Whilst it is logistically a mere wisp of what it once was (one factory team used 
to have more freight then than all the teams combined now – and every container 
was inspected very thoroughly by NZ Customs looking for stray Rally Jackets), the 
pressure is still intense for us to perform on time with Rick’s import team, Paul and 
his handling crew, and our new Export Supervisor, Jo West, have put in the hard 
yards. 
 
Shipping: we have been receiving notifications from the various shipping lines of 
impending rate increases, as below: 
 



From both Europe and the Mediterranean, EUR / US$ 150.00 per 20ft  -  EUR / 
US$300.00 per 40ft, effective for departures on or after 01/07/12 
 
General Rate Increase Asia to NZ effective 1/7/12 indicative at this stage of USD 300 
/ TEU and USD 600 / FEU  
 
As you can appreciate, LCL rates from these areas will also be affected. 
 
Ports of Auckland  
 
In the early stages of the dispute, (and for perhaps longer than was commercially 
practical), those most affected, being the shipping lines and carriers, absorbed any 
additional charges. Likewise, we did not charge for the extra 20-40 minutes per job 
spent sorting these issues out.  That being the case, the cost to the client was more 
time than money. 
 
As the dispute dragged on, and vessels were re-routed on an ad-hoc basis, additional 
on forwarding charges began to be implemented by some (but not others) to cover 
these additional costs. These were infinitely variable depending on the line, the 
discharge port, and the eventual mode of transport to Auckland. Again, it was time 
that was the real cost, as several days (or up to 16 days) were lost during this 
process. 
 
Likewise, as the productivity of carriers was reduced due to waiting time (from 20-30 
minutes to 4-6 hours), they began to charge a nominal fee (typically $80-$90 per 
container) to try and stay solvent. There are a number of local wharf carriers on the 
brink of falling over as a consequence of the strike – a final nail in the coffin of an 
industry that operates on razor slim margins. 
 
There are a number of forwarders / agents who have used this issue as an excuse to 
gouge the importing community, BUT by and large, (and this includes us), any 
additional charges have mostly been passed on at cost.  
 
Various lines already charge or intend to implement an Auckland “STRIKE 
SURCHARGE” of around $110 per TEU – until this is resolved, costs continue. 
 
Where to from here: This matter still has some way to run before it reaches a 
conclusion. As with most disputes, there are a hard core of MWU diehards 
determined to “Hunt down Scabs”, using the image of a shotgun aimed at those 
outside the union to further their cause, so any expectation of a lasting and 
equitable solution appears unrealistic. 
 
Based on the lack of any success over the last 8-9 months of negotiations, we feel 
the matter will re-emerge as mediation progresses. Until real change can be affected 
to meet the standard set by Tauranga, Auckland will languish. 
 



Question; If an employee of the Port is injured whilst at work as the result of this 
issue (and the union has made very vocal threats of violence to individuals), who 
should be held liable? 
 

1) The Port company 
2) The Union 
3) The Judge who allowed it to happen 

 
My personal view – few of us willingly embrace change, particularly where a down 
side is involved. The MWU obviously have an extreme reluctance to accept the need 
to adapt, and to their undying shame those clowns who comprise the Employment 
Court; insist on meddling in matters that need a commercial outcome. 
 
One of the most basic responsibilities of any business owner is to ensure that they 
are financial viable – they have an obligation to provide somewhere for their work 
family to come tomorrow. A difficult ask if the intelligentsia and those sucking on the 
public tit impose unrealistic conditions. 
 
 
To Finish. 
 
By and large I tend to believe that people deserve the right to make their own 
choices, and where practical, user pays. It seems illogical to me that some people 
think anything should be “FREE” - as with the Gold Card available to the over 60’s, 
free to them just means the tax payer picks up the tab.  
 
During this time of Global financial Uncertainty there appears to be absolutely no 
choice other than to tighten our collective belts - it troubles me that Politicians can 
make promises that the country simply cannot afford. As with Greece, a nation 
where bribes from the public purse have been used to get elected, and the shame of 
bankruptcy is the price – having said that, there are still bigger and more fanciful 
promises being made, and foolish voters insistent that bankruptcy is an illusion.  
 
In my simplistic world, a Government should be restricted to spending the tax take –
no more! They could slice the economic pie however they liked, but if Health or 
Welfare (or superannuation, Paid Parental Leave, Student Loans) got a bigger slice, it 
would have to come from somewhere else, perhaps Education or Justice. Greece 
could be used as an example of a Government that tried to spend its way out of a 
recession – unfortunately the Greeks have an aversion to paying tax which 
compounds matters. 
 
Economists (and those who believe in spending other people’s money) state that this 
is too simplistic – I’d prefer to tough it out during tough times rather than have my 
children and grandchildren burdened by paying interest on my inability to live within 
my means. 
 



The shortest day has past, and now we can look forward to the summer we missed 
out on last year. 
 
Please feel free to send any comments or criticism at any time. 
 
 
Cheers 
 
 
Don 
 
 
 
 
 


